
 

  



 

  



 

  



 

  



 

  



 

  



Cyfeillion Cadw Tremadog 

Registered Charity no. 1006196 
Limited Liability Company registered in Britain no. 2660688 

 

Financial Report for the period 1st December 2005 to 30th November 2006 

I will report in two parts, first on the  general activities of Cyfeillion Cadw Tremadog, and then on the 

former church project. 

1. CCT trust general account 

CCT receives no core funding from any source for its general activities of awareness-raising and 

promoting Tremadog through its special and most distinctive asset, the historic fabric. All its income 

is generated by fund-raising activities and sales. In the future it will have a little more leeway IF the 

Former Church property generates a surplus.  

Newsletter/Donations   

There are currently 45 on the mailing list, four up from last year. Not all are not paying subscribers. 

(e.g. Gwynedd Council and trustees do not pay.) 

Two mailings have been sent out during the financial year, in January and August 2006, prepared by 

Graham Johnston and Elwyn Thomas. The newsletter is the main means of communicating with 

supporters who do not live locally and so do not see local press coverage. Several local supporters 

kindly also subscribe and so the newsletter remains an important source of core income. Given our 

poor record on sending it out, it is plainly more of a donation. 

The subscription requested is a minimum of £5.00 p.a., but some supporters give much more, for 

which we are always grateful. In 2005/2006, £124.72 was received in subscriptions/donations, plus a 

further £40 shown in the accounts in error as it was received after the year end. There were other 

donations received on the Open Day, as well as Sales but as these were not separated they shown in 

the accounts as a single special entry.  Donations sent specifically for the church appeal, and 

donations sent by regular subscribers/supperters over their usual amounts were paid into the trust's 

Appeal for funding for the Former Church Project, later in this report. 

 Stocks of Fundraising materials 

Booklets: We now hold only 6 copies of our own booklet. Arrangements are in hand to update and 

reprint a revised and expanded version. This leaflet has been a vital source of income and sells 

steadily, so we hope the  new edition will be as successful. We still hold 175 of Elisabeth Beazley's 

booklets, which were donated to us. The sale of both booklets and our notelets in various local 

outlets is a steady source of income for us, this year amounting to £164.72. We also use the booklets 

as supporting material in making funding applications. Elsbeth Thomas continues to organise the 

distribution and collect the income as she has done for a number of years. 

 



Notelets & Keyrings:  The colour notelet pack, the artwork for which was donated by Falcon Hildred, 

continues to sell well. Sales of these and keyrings (and some booklets at the Open Day in 

September,) amounted to £139.65 Lyn Jones, Elsbeth Thomas and Jane Johnson organised this.  

 

Website 
The trust continues to operate its website. The site is maintained by Jake Voelcker at a nominal 

charge of £21. 75. This year, income from directory entries was £77.60, which is reduced from 

previous years because two subscribers who had not paid were removed from the site;  the 

Secretary has not had time to chase up on two further unpaid invoices or to send out invoices for 

2006/2007. Next year's receipts should therefore be up again.  I will report further on the 

development of the website under the former church project. 

Expenses 
Our general expenses include room rent, subscription to Cytal/APT (the umbrella support group for 
the Association of Building Preservation Trusts), the costs of photocopying & postage, mostly for the  
Newsletter, the website costs and a payment towards the part-subsidised costs of translation at last 
year's AGM. We have bought no new materials for sale during the year. 
VAT we are no longer registered for VAT so we pay this to the exchequer. 
 
 

2. Former Church Project  

Capital asset 

The trust purchased the property for £5,000, so the value of the property shown in the accounts is 

this £5,000 + vendor's agents' fees.  

Before repairs began, the independent valuation of the end-value of the property after repairs was 

£65,000, based on the likely commercial rent. This report covers the period before full completion of 

the project. Following the recent full completion of the project in January 2007, the trustees will take 

advice on the market valuation and decide what figure will be appropriate to show as trust asset 

value in next year's accounts.   

The trust may not sell the property within 5 years without repaying a proportion of the grant 

received from the WDA. It may not dispose of it within 10 years without approval from Cadw (to 

ensure any alterations are controlled). It may not sell it within 25 years without the consent of the 

HLF, and would have to repay a proportion of the grant.  

 

Income 

Grants from public bodies and registered charities 

During this financial year. the church project receiving grants from Heritage Lottery Fund, Cadw, 

Welsh Development Agency, Gwynedd Council Tremadog Townscheme and The  Architectural 

Heritage Fund amounting to £744,650.35.   



Appeal & fundraising activities 

Donations from local groups and charities (Porthmadog Town Council, Caernarfonshire & Friends of 

Sbowdonia Branch of the CPRW and the Rebecca Trust) and private individuals worth £3,886.25 

were received.  

Further sales of items from the church raised £1,706.90.  

Expenditure 

Payments to contractors, consultants, and capital-project associated costs such as contract 

insurance, administration costs and VAT amounted to £665,475 during the financial year.   

As much of the administrative work in connection with the church project has to be carried out in 

my working time causing me loss of income, the trust budgeted for a single one-off payment to me. 

£6,300 of this was due in 2004/2005 but I deferred taking my payment as we were having cashflow 

problems due to funders delaying their payments. I have this year been paid the total budgetted 

figure of £6,500 as a lump sum.  

 

Loans 

The loan totalling £60,000 made to the trust  by the Architectural Heritage Fund was repaid on time 

in September together with the 4% simple interest due. 

The overall result is that we carried into the current financial year a healthy surplus on the capital 

project. However, this will be used up in remaining payments due to contractors and consultants, 

and the VAT on these payments, once the capital project is complete.  

 

Property accounts 

The trust opened two new linked accounts right at the end of the financial year as the tenants 

moved in, one interest-paying account to receive the tenants' deposit and rent,  and a current 

account to be able to pay for landlord's duties such as insuring the historic fabric and safety checks 

on boilers, lift, wiring. The intention is that any surplus will accumulate in order to pay for 

maintenance and repairs in the future.  

General Account and the Church Project Account 

Once the Final Accounts are agreed on both construction contracts, there will be some tidying up 

and transfers between accounts to reconcile all the figures. For instance, the initial insurance 

premium on the church as a completed building, post-construction contract, had to be paid from the 

project account, as there was nothing in the new property accounts at that date. The corrected 

accounts for the period covering the capital project will be placed on the website. 

 



Website 

The website has been expanded during the year. There is  an enormous amount of further material 

to add, and once the accounts are reconciled and funders have signed us off, we can turn to this. 

 

Expenses 

My secretarial expenses are unchanged, charged as follows: 

Photocopying: A4 - 4p; A3 -8p 
Postage: at cost 
Mileage: 25p per mile during working hours when a journey cannot be combined with business or 
leisure. 
Phone calls: daytime calls long distance; long local and evening calls – costs as itemised in Phone Co-
op statement, or pro rata. 
 

During 2005/2006 my costs as trust secretary amounted to: 

General trust purposes: £71.68     Church project:£229.25 

In 2005/2006 my time amounted to:  

General trust administration: 40 hours  Church project: 360 hours 

Trustees and the treasurer have also contributed very significant numbers of hours, which I am 

currently collating as they can be used as matchfunding  to draw down funding from the HLF. The 

treasurer, Enid Jones, is standing down with effect from this AGM. The trust is extremely grateful to 

her for her diligent work, specially over the last two years with the capital project. 

 

Trends 

The trust has had to worked extremely hard in the last two years to fulfil its purpose as a Revolving 

Fund Preservation Trust. As the construction project progressed, and funding came in, we  have 

been able to put back in items such as the clock, the west doors and carpetting that had initially to 

be omitted. The current projections show that the overall costs of the capital project will be covered 

in full.  

We now start a new role as property managers. The loss of the weathervane in December 2006 is a 

cause on concern: we do not yet know if this was caused by pure storm damage, or defective 

workmanship, or poor design, or a combination. Our insurance premium is almost £5,000 a year, the 

excess is £2,500  and we do not yet have that surplus in the property account.     

 



 
Year           Cash at 
bank 

1991-1992 £187.00  

1992-1993 £   401.00  

1993-1994 £1,031.00  

1994-1995 £   529.00 (excludes stock)  

1995-1996 £   444.77 (excludes stock)  

1996-1997 £2,933.96 (excludes stock)   

1997-1998 £3,359.10 (excludes stock)  

1998-1999 £6,300.22 (excludes stock)  

1999-2000 £6,921.90 (excludes stock)  

2000-2001 £1,229.45 (excludes stock)  

2001-2002 £   195.36  

2002-2003 £4,732.02  

 CCT Account Church project account Property Acc/s Total 

2003-2004 £3,557.27 £36.39 N/A £3,593.66 

2004-2005 £4,422.49 £27,144.83 N/A  

2005-2006 £4,813.22 £66,332.00 £3,020.60 £74,175.82 

 

 

 

 

Frances Voelcker, Secretary     

Financial report for period 1st December 2005 to 30th November 2006 

  



Cyfeillion Cadw Tremadog 

Registered Charity No 1006196 
Limited Liability Company Registered in Britain 2660688 
 
(A company limited by Guarantee and not having a Share Capital) 
 

ABBREVIATED BALANCE SHEET AS AT 30 NOVEMBER 2006 

 

 2006 2005 

 £ £ 

FIXED ASSETS 

Property (former church at cost) 6,234 6,234.12 

   

CURRENT ASSETS  
Cyfeillion Cadw Tremadog Bank Account    7,833    4,504.40  
Church Project Bank Account   66,332  27,145.00 
Prepayments (insurances)  3,029     3,347.90 
Grant converted into loan __-____     6,700.00 
                                                77,194     41,696.90 
 
CURRENT LIABILITIES  
Cyfeillion Cadw Tremadog Account: Sundry creditors                2,500         82.00  
Church Project Account: Sundry creditors                                         19,957             6,300.00 
Cashflow loan: Architectural Heritage Fund             ___-____                          60,000.00 
                                                                                           22,457                           66,382.00 
  
 

NET CURRENT (LIABILITIES)/ASSETS 54,737      (24,685.00) 

 

 

NET (LIABILITIES)/ASSETS             60,971 (18,451)  
 
 

REPRESENTED BY 
Cyfeillion Cadw Tremadog Account              (18,451)                              3,594  
Church Project Account (deficit)                                                           78,511                                  (22,910) 
Cyfeillion Cadw Surplus for the Year                    911                  865 
                  60,971           (18,451) 
 

 

For the financial year ended 30 November 2006, the company was entitled to the exemption from audit 

conferred by subsection (1) of section 249A of Companies Act 1985. No notice from members requiring an 

audit was deposited under subsection (2) of section 249B in relation to its accounts for the financial year. 

 



The Directors acknowledge their responsibilities for ensuring that the company keeps accounting records 

which comply with section 221 of the Companies Act 1985 and for preparing accounts which give a true and 

fair state of the affairs of the company as at the end of the financial year and of its profit or loss for the 

financial year in accordance with the requirements of section 226, and which otherwise comply with the 

requirements of the Act relating to accounts, so far as applicable to the company. 

 

The abbreviated accounts have been prepared in accordance with the special provisions of Part VII of the 

Companies Act 1985 relating to small companies. 

 

Signed on behalf of the Board of Directors 

 

 

...................................................................... 

Director 

 

Approved by the Board:        19
th

 February     2007



Cyfeillion Cadw Tremadog 

Registered Charity No 1006196 
Limited Liability Company Registered in Britian 2660688 
 
(A company limited by Guarantee and not having as Share Capital) 
 

NOTES TO THE ACCOUNTS YEAR TO 30 NOVEMBER 2006 

1) ACCOUNTING POLICIES 

a) Basis of Accounting       

The financial statements have been prepared in accordance with the historical cost convention. 

b) Income and Expenditure 

This has been shown on a cash basis. Expenditure is inclusive of Value Added Tax where applicable. 

 

2) CASH FLOW STATEMENT 

The company has taken advantage, conferred by FRSI, from preparing a cash flow statement as it is a small 

company. 

 

3) CURRENT ASSETS 

The company holds booklet stocks and notelets that will be sold to the public to raise funds. 

The company has purchased a property (the former church and grounds at Tremadog) for £5,000 + 

legal/valuation costs of £1,234.13. The estimated value of the site after repair and conversion will be £65,000.  

The cost of repairing and converting the former church and the gateway to the grounds will be approximately 

£1,033,000.00 in total including fees, administrative expenses and VAT. 

The company has and will receive grants to cover most of these costs.      

 

CAPITAL AND RESERVES 
The company is limited by guarantee and therefore has no Share Capital. Each member's guarantee liability is 

limited to £5.00 

The company has no reserves. The property represents a liability and will continue to do so until repair and 

conversion is complete, all grants drawn down, the loan repaid, and the building let.    

 

 

 


